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A New Paradigm for Workplace Performance & Leadership 

If a farmer who had been suffering from low crop yields decided to invest in some top quality seeds to 
help produce a bumper crop next year, and you noticed that he hadn’t done anything to make the ground 
fertile, sort drainage, or remove the contaminants from the last 10 years of cultivation – no doubt you 
would be keen to point out that it would be a waste to sow expensive seeds into unfertile ground.  

Now imagine something similar could happen in the arena of human performance. Most effort and 
resources invested in increasing the effectiveness of workplace behaviours and performance are pointed 
too far downstream. This is due to some misunderstandings about how the ‘human system’ works.  Fig 1 
highlights the current thinking, where the majority of focus is on the traditional, mostly external, levers 
for workplace performance. 

Some traditional levers for workplace performance: (this list is purely illustrative) 

 Increasing the competency of your people by increasing their knowledge and skills at a technical level 
through training, education, and workplace mentoring etc. 

 Training and development in the ‘softer skills,’ such as communication and emotional intelligence. 
This might involve some coaching and developmental courses. 

 Making your people aware of their ‘style’ and personality through assessments, then 
coaching/mentoring them on how to work with self-awareness, and with others who might be 
different.  

 

What people think determines our performance – the current (restricted) mindset 

 

 

 

 

 

 

 

 
 

Now, these efforts may bear some fruit, and often appear justifiable enough to do them again - and 
sometimes it is better than not doing them at all. But by their very nature, they are hit and miss in their 
effectiveness. This is because: 

 Some people respond better to certain interventions than others 

 Some training has a good short term effect but tends to wear off over time, or when the context or 
environment changes 

 Some people can only do the ’new behaviour’ if the workplace climate is positive and the market place 
is buoyant, but lose it under pressure 

Fig 1 
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 For some people, nothing seems to work to significantly ‘change them’ and you still need to work 
around them 

 

Wouldn’t it therefore be a break-through to come across something that was universal, consistently 
present and actually leveragable? Most organisations are missing the key variable that actually underpins 
their people’s behaviour and hence performance. And if they aren’t missing it, they are to some extent 
misunderstanding it. 

What is that variable? What we call Quality of Mind  (to find out more about Quality of Mind read more here >>) 

‘Quality of mind’ (QoM) is our level of consciousness in any moment. It creates our experience of the 
outside world. A key implication of this for workplace behaviour is that it determines our resourcefulness 
in any moment. For example, how often have you (usually in retrospect) been surprised at your apparent 
lack of clarity, resilience, or calm in a particular situation? Or equally, when you were just ‘in flow’ and 
everything seem to work. This variation is a direct result of your Quality of Mind. 

QoM crucially sits at a more fundamental level than any learnt personal thinking (e.g. competencies), or 
even any conditioning (e.g. personality). You can see evidence in yourself and in others when you consider 
the range and inconsistency of our resourcefulness and performance we have from day to day, and 
moment to moment.   

A few examples of how we can see the effect QoM on workplace performance 

 People can outperform or under perform their knowledge, skill or experience base 

 People get in the flow and are in ‘a good place’, e.g. The salesperson on a hot streak 

 Something that was stressing you out one day, doesn’t seem so bad two days later 

 Even the nicest or worst people have a day off from ‘being them’  

 When it comes to organisational change, it seems to take time and people follow a curve, but 
there is huge variance in how long shifts take, and what seems to make it work  

In Fig 2, I have illustrated how QoM sits as the key variable at the base of the archaeology of what 
determines our behaviour. If we ignore it, we are not taking into consideration the true nature of how the 
human system actually creates our experience. Going back to our soil metaphor, the seed will flourish and 
produce in abundance if the elements underneath are understood and healthy. Just as a seed is nothing 
without decent fertile soil, trying develop behaviours without a full understanding of QoM is leaving it to 
little more than chance.  

So stack the odds in your favour by equipping people with a better realization of what creates their QoM. 

To leverage the QoM variable, we need to enable people to have realisation and true understanding of 
how that variable actually operates and of what creates our human experience. So the intervention in this 
approach is not the knowledge of a model, or the practicing the application or rituals, but it is deep 
realisation of the 3 key psycho-spiritual principles of how the human system actually works. This is what 
brings the real and lasting benefits to behavior and performance.  You can read more about how we do 
this later.  
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What actually determines our performance – the complete picture 

 
 

 
 
 
 
 

 

 
 
 
 
Even more important than the role of QoM in someone’s ability to perform their required 
technical competencies, is how QoM determines people’s resourcefulness around the crucial yet less 
tangible behaviours – people skills and leadership. For example, their ability to be resilient, creative, to 
see possibility, to make connections and build relationships. All of these behaviours are directly 
dependent on a person’s QoM in the moment, and their QoM will be a more relevant factor to their 
effectiveness than any training or learnt behaviours.  
 
Let’s take the example of someone’s ability to be trained in rapport building or emotional intelligence.  

Typical outcomes you might get from leadership training under the old paradigm:  

 The people who were quite good at it anyway, pick up some theory and awareness to reinforce what 
they kind of did anyway. At best, they get a bit better, at worse they try to manufacture what they 
were doing naturally so they actually get worse.  

 The well-intended try-hard achievers pick up some ‘this is how I should do it’ which loads them with 
extra thinking and techniques, which they can do, but inconsistently, so they are ok on a good day, but 
when it gets a little tough or stressful they overthink it and then even worse beat themselves up for 
not being better at it.  

 The people who were considered never very good at it, get to feel, ‘they want me to be like them/that 
and I am just not like that’, so carry on feeling there is no point trying, and play lip service to it, or at 
worse sabotage it.  

So what?  We all know there will be ‘curve of normal distribution’ on the effectiveness of any 
intervention, right? True to an extent, but it has been normalised far too much - the idea that people’s  

Fig 2 
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personalities are fixed, or that ‘so and so will never change’. That is all true 
if you only have an ‘upstream’ approach and tool kit, but by working at the 
deeper, fundamental level of Quality of Mind, it can all change - you will 
significantly increase the effectiveness of anything and everything.   

Only an understanding of Quality of Mind works at the fundamental level 

of how people create their experience of the outside world, and the results 

are life changing, both personally and professionally. The implication are 

substantial shifts in an individual’s levels of resilience, clarity, connection, 

possibility, and well-being.  

The objective of this Thought Piece is to stimulate and engage your 

curiosity. I have answered some commonly asked questions below, but the 

nature of this work is better experienced than read about. So if you would 

like to find out more, please contact me, or some information on the web 

here >> 

Find the answers to these common questions: 

 Can you really make a difference to someone’s quality of mind - isn't it mainly fixed and intangible? >> 

 Is Quality of Mind the same as state of mind? We have done some work on that already? >>  

 Is this just re-hashed stuff we know already? What is the basis for this quality of mind stuff? >> 

 How do you go about getting a realisation about your Quality of Mind? >> 

 

Now What….? 

If you want to have a conversation about what we can offer you or your organisation to help you see 
beyond your current thinking, or for more references, just drop Piers an email or a call: 

Here are some of links to find out more about Piers Thurston…… 

 www.makingchangework.co.uk >> 

 www.piersthurston.com >> 

 www.feelhappynow.co.uk >> 
 

Email:   piers@piersthurston.com  Call:  +61(0)73103 3080 / +44(0)207 193 8821  m:+61(0)456465343 
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